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Roots and Identity

Roots 
· 1976:  Lutheran Family and Child Services provides counseling and education through Lutheran congregations: Paul Shoup, Don Smith and Julia Streif (North and East); Doug and Joan Anderson (Federal Way).
· By 1980: 12 counselors, 5 offices, all in Lutheran congregations.
· 1981: Consensual decision-making model within counseling staff comes into conflict with hierarchical decision-making model in LSS, and staff decide to separate from LSS and move forward as Lutheran Counseling Network.

Guiding Values
· Consensual decision-making
· Travelling light (low overhead, minimal structure)
· Peer accountability
· Rotating leadership
· High respect for each other
· Quality work
· Willingness to share administrative tasks without pay (only bookkeeper is paid)

Fast Facts
· LCN has been a Social Ministry of the ELCA for 38 years
· All office space is donated by Lutheran congregations
· 2019: 12 FT and 1 PT staff in 18 locations, Bellingham to Federal Way
· [bookmark: _GoBack]2018: a total of 8,929 hours of therapy provided; 1226 (14%) was low fee

Current Challenges
· Demand for services exceeds staff capacity
· Donations for low-fee support are down
· Time of transition with long-time staff retiring and new staff coming on board
· Administrative load is bigger, with insurance companies putting more administrative burden on counselors while reducing reimbursement rates

How You Can Help
· We rely on your partnership in providing space for our work
· We appreciate anything you can do to spread the word about LCN
· We depend on donations to support low fee client care

Thank you for your partnership & support –
We can’t do it without you!
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